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Decision

11 Kirkstall

ABBEY MILLS AND ST ANN'S MILLS,
KIRKSTALL

To consider the report of the Director of
Development on the latest position in relation to
proposals to remodel/refurbish Abbey Mills and St
Ann’s Mills in Kirkstall.
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Appendix E

Letter to Councilior Hllingworth

_-CITY COUNCIL

Development Department
The Leonardo Building

Councillor John lllingworth 2 Rossington Street
Leeds Civic Hall LEEDS
LS2 8HD

Contact: Paul Brook

Tel: 0113 2474233

Fax: 0113 247 7748

Email: paul.brook@leeds.gov.uk

3 May 2006

Dear Councillor lllingworth

Following our meeting on Tuesday 2 May 2006 please find attached a copy of the draft ADS
feasibility study for St Ann’s Mills. For clarity, this document is being supplied to enable you
to prepare your submission to Executive Board regarding alternative proposals for St Ann’s
and Abbey Mills, Kirkstall. It is not for use for any other purpose and must not be used in the
public domain. The reason that | require this is that the costings are still very draft and my
staff have not had the opportunity to view the detail supporting the headline figures, nor to
check/challenge the accuracy thereof. In the same way, the artists impressions of the
finished product at St Ann’s reflect the thoughts of the architect used during the feasibility
study, but as client we have had little input into these. They do not, therefore, necessarily
reflect our aspirations nor, necessarily, the likely form of any planning application which
might surface at some point in the future. For this reason | think it unwise to speak of
sharing the document at this stage with the Civic Trust or the KVCA. We will, of course, be
happy to share any thoughts which we have with these groups as and when these begin to

emerge.
As discussed during the meeting, ADS is a fee earning unit and is not able to commit
significant resource to answering questions about the draft feasibility study. The draft is
supplied in good faith, therefore, on the basis that you accept the costings that are in it at
face value, albeit that these are still fairly rough, and that you do not seek additional analysis
from ADS.

As you know, | have received clearance from the Chief Executive and the Chair of Executive
Board for you to include details of an alternative scheme for St Ann’s/Abbey Mills in the
update report due to go to Executive Board on 5 July 2006. The deadline for items is 30
May and | would therefore need your submission by this date. As | have mentioned to you
before, your submission must focus upon the merits of your alternative proposal and not
seek to undermine the current Executive Board approved option.

! S
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With regard to content | would suggest the following:

Length

Ward Members
Objectives

Option Appraisal

Option Proposal
Costings

Funding

Sponsors

Consultation

Given that your submission will form an appendix to the Executive Board
report | would have thought that it should be limited to about half a dozen
or so pages of A4.

You need to make it clear whether or not your proposals carry the support
of the other two Kirkstall Ward Members.

You need to state clearly the service outputs you seek before going into
detail about property issues.

You need to examine what other options there are for delivering your
objectives/desired outputs (eg new build) and explain why your preferred
route is the best option.

Having completed your option appraisal you need to clearly restate your
proposal/preferred option.
Need to indicate the extent of works to the buiidings and the resuiting
capital and revenue costs.
Need to identify potential funders. Clearly any letters you can append to
your submission would help here — eg Home Office, West Yorkshire

Police etc. To the extent that there is a ‘less than best’ element to your
proposals you should make this clear.

Clearly you will need support in principle from the Home Office and the
Police and again any letters which you can append would be helpful. You
will also need a sponsoring department(s) to confirm that the proposals
will assist the Council in delivering its corporate objectives. This might by
Neighbourhoods and Housing for the rehabilitation element and Learning
and Leisure for the natural history museum and canoeing element.

You will need to indicate what level of consultation you have already
undertaken with the public and the form of any future consultation.

You will also need to consider the impact of any of your proposals on
Council tenants on the two sites and also on other (non-Council)
tenants/freeholders. ‘

| look forward to receiving your proposals.

Yours sincerely

Paul Brook

Chief Asset Management Officer

Enc

cc Donna McDermott, Architectural Design Services

www.leeds.gov.uk
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